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These years of faith and vision helped us to prepare for our great Jubilee in 2015. 
Our Centennial Mass at the MTS Centre in Winnipeg was a joyful celebration 
of Christian community and worship and revealed among the 14,000 assembled 
and the many who viewed the events at home, that we are a diverse and spirit 
filled community of faith. 

We now look to our next 100 years and we do so within the context of 
discipleship. Our Lord is truly with us as we journey into the future together 
in faith. Pope Francis has sent out a clarion call for the Church to embrace the 
Gospel of Mercy in 2016 and he reminds us that “a dignified and fulfilling life 
is one which reaches out to others and seeks their good” (Evangelii Gaudium, 
n.9). In Baptism we are made disciples of Jesus. The disciple is one who 
is anointed and sent. In the Archdiocese of Winnipeg, we begin planning 
for our future by listening to the Holy Spirit and following his guidance 
through an ancient ecclesial process called a Synod. It will be our first! 

 
What is a Synod?
In my letter announcing our Synod, February 22, 2016, I explained how a Synod 
“…is to foster the good of the entire diocesan community by calling together the 
clergy, religious and laity of the local church to deliberate on the pastoral needs of 
the diocese”. In essence, a Synod is a process whereby disciples walk together in an 
effort to listen to and discern where the Holy Spirit is leading us as a community  
of believers.

Most Reverend Richard Gagnon  
Archbishop of Winnipeg

Introduction
The Archdiocese of Winnipeg has now 
entered its second century as a community 
of faith. What will our future bring? Our 
memories are seeds of hope! The Lord has 
indeed been with us and we want to claim 
our past in a spirit of gratitude for the 
gift of our faith. The experience of our 10 
year Pastoral Vision from 2005-2015 has 
allowed us to reflect upon the way that we 
worship, how we teach, how we look after 
God’s gifts and how we live in community.  
Much good fruit has come from this! 
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Why a Synod for the Archdiocese?
We need a Diocesan Synod to help us launch the ship of faith into new and 
challenging waters. A Synod will give new direction, life and energy to our 
diocesan church. It will help us to be better disciples of the Lord and will 
orient us to be mission driven in response to the Church’s call to the New 
Evangelization. The Synod will help us more clearly to identify the signs of our 
times and will lead us into a deeper understanding of what it means to be a 
disciple – a believer who is: “established and anointed in Christ” (2 Cor 1:21-22). 

What is our Mission?
We must first of all rediscover and reaffirm our discipleship within the Body of 
Christ. There are two aspects to be considered: 

1. From first to last, disciples are anointed with the sanctifying power of the 
Holy Spirit which establishes them in Christ. The People of God, as a body 
anointed in the Lord, are given the charism of sensus fidei (instinct of the 
faith). Along with the bishops they manifest a universal consent in matters 
of faith and morals and are able to discern what is truly of God. The disciple 
adheres to this faith, penetrates it more deeply and applies it to daily life. 
 
The disciple’s anointing not only comes from the sacraments and 
ministries of the Church but also comes from the many graces 
distributed by the Holy Spirit that assist the disciple and make it possible 
to undertake a great variety of tasks in the renewal and building up of the 
Church (Lumen Gentium, n.12).

2. In virtue of their baptism, which is an anointing in the Holy Spirit, 
disciples, whatever their level of instruction in the faith, are agents 
of evangelization. Pope Francis affirms that “…anyone who has truly 
experienced God’s saving love does not need much time or lengthy training 
to go out and proclaim that love.” (Evangelii Gaudium, n. 120) The Gospel 
accounts are filled with examples of such people who became disciples. 
Our establishment and anointing in Christ does not draw a distinction 
between discipleship and mission, rather, each disciple is always a 
missionary disciple gifted by the Holy Spirit. St. Paul, who is a good 
example for us, simply says in 2 Cor 5:14: “The love of Christ urges us on”.

Within this core mission of discipleship in Jesus Christ, the Archdiocese of 
Winnipeg, through our Synod process, will enter a period of discernment 
to better determine what our mission for the future will be in our particular 
circumstances. To clarify that mission we will need to examine the contemporary 
signs of our times and discern how we will equip our local Church to meet the 
challenges of this mission in the spirit of the Lord’s mandate: “Go, therefore and 
make disciples of all nations” (Matt 28:19). Established and anointed in the Lord, 
there are three principle settings that are connected to our evangelizing mission:

(a)  The community of disciples who already participate:
As Church, our ordinary pastoral ministry needs to be centred on helping 
believers, even those who may not attend Mass on a weekly basis, to grow in 
their faith so that they may respond to God’s presence in their lives more fully 
and actively. In this setting there is an on-going call to encourage personal 
conversion, fervent worship and full participation in apostolates. As disciples, 
Pope Francis has called the Church to enter more deeply into the Word of 
God and recognize the mercy of the Father. In essence, disciples of Jesus, like 
the apostles, need to value more fully, the nourishment that is present in the 
sacramental life, particularly in the Bread of Life, the source and summit of our 
faith.

(b)  The baptized who are no longer active in the Church:
This pastoral setting is surely one of the important signs of our times.  Such 
persons do not see the Church as relevant in their daily lives. Though they have 
been baptised they do not seem to have a lifestyle in which faith is central to 
their daily lives. There is need, in the spirit of mission, for disciples to find ways 
to assist these brothers and sisters of ours to not only rediscover the mercy of the 
Father, but to inspire them with the courage to commit themselves to the Gospel.

(c)  Those who do not know Jesus Christ:
In the changing demographic make-up of our province and country, there are 
many among us who have no knowledge of the Lord or who, for one reason or 
another, have rejected him. This too, is an important sign of our times. In this 
setting, disciples need to realize that evangelization is fundamentally concerned 
with preaching the Gospel to such persons who very often are authentically 
seeking the face of God and are longing for someone to show them what God 
is like (Jn  12:21). Such evangelization is founded on an approach not based 
on proselytism but rather on our love of the Gospel which attracts. Let us be 
reminded that the Gospel is Good News that people have a right to receive! 
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How can our Archdiocese fulfil its  
special Mission?
The Archdiocese can attain its mission as a community of disciples, established 
and anointed in the Lord, by being more and more conformed to the ministry 
and person of Jesus Christ. The disciple is one who is established and anointed 
in Christ and then sent out into the world. We must remember that the one who 
is sent finds purpose and identity for the mission in the one who sends. The first 
principle of this identity is found in the disciple’s relationship with Christ.  The 
Gospel of Mark affirms that Jesus: “…went up the mountain and summoned those 
he wanted and they came to him. He appointed twelve…that they might be with 
him and he might send them forth…” (Mk 3:13-15). The spiritual vocation of the 
disciple is being with Christ so that he or she may learn about Jesus and believe 
in him, and then be sent forth in mission.

 Jesus was sent by the Father as Priest, Prophet and King- as Sanctifier, Teacher 
and Shepherd. This is Jesus’ threefold ministry to the world which he has passed 
on to the Church. It is the mission entrusted to every bishop as a successor to 
the apostles, to his clergy collaborators, to those in consecrated life, in fact to 
all the baptized. The identity and mission of each of the baptized is in relation 
to this threefold ministry of Jesus Christ. When we are baptized and anointed 
with sacred chrism the minister says over us: “He (the Father) now anoints you 
with the chrism of salvation. As Christ was anointed Priest, Prophet and King, so 
you may live always as a member of his body.”  Our Synod will be concerned with 
listening to the Holy Spirit to discern how we as a community and individually 
can better participate in this mission of Jesus in the world. 
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In all three of these settings, missionary disciples must leave behind the model of 
a maintenance driven Church to one of  “decidedly missionary pastoral ministry” 
(Evangelii Gaudium, n. 15).

In addition, the universal Church recently concluded two Synods on the 
Christian family.  In his Apostolic Exhortation Amoris Laetitia, Pope Francis 
reminds us that “the welfare of the family is decisive for the future of the world and 
that of the church.” (no. 31) In considering what it means to be a true disciple of 
Christ, our Synod will also be called upon to reflect on the mission of the family 
within the threefold ministry of Jesus Christ. 

To become a Church of missionary disciples we will need to reflect more deeply 
on this threefold ministry of Jesus and how there is an interplay between the 
faithful and their bishop relative to : Teaching, Sanctifying and Governing. 

1. Ministry of Teaching:
“If I proclaim the Gospel, this gives me no ground for boasting. For an obligation is 
laid on me and woe to me if I do not proclaim the Gospel.” (1 Cor 9:16)

The majority of the Lord’s earthly life was concerned with teaching and forming 
people in God’s way. There is need for the baptized to value scripture as a manual 
of discipleship and to pass on the teachings of our faith in its entirety to all 
age groups, at home, among families, in the school, the parish, and among our 
Indigenous peoples. Are we effective in doing this? Are we truly evangelizing in 
this way? How can we improve in this ministry of Jesus? How can our families 
respond to this call to teach the faith?

2. The Ministry of Sanctifying:
“I urge that supplications, prayers, intercessions, and thanksgivings be made for 
everyone… For there is one God; and there is also one mediator between God and 
humankind, the man Christ Jesus.” (1 Tim 2:1,5,8)

The People of God are a priestly people because of their anointing in Christ who 
saves us through his Passion, Death and Resurrection. 
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Our discipleship must always be seen in relation to holiness: “… as he who called 
you is holy, be holy yourselves in all your conduct; for it is written: You shall be 
holy for I am holy.” (1 Pet 1:15) It is in our personal conversion, our life of prayer 
and worship, especially in the Holy Eucharist that we express our identity in 
being with Christ. Do we pray together at home in the domestic church? Do 
our people receive nourishment from the Mass and other liturgical services? 
How has our liturgical life progressed since our 10 year Pastoral Vision?  What 
improvements need to occur?  Are we truly a praying community both as Church 
and individually? How can this improve? 

3. Ministry of Governing:
“For I have set you an example, that you also should do as I have done to you”  
(Jn 13:15)

Before the term Christian came into being, the disciples of Jesus were called 
the followers of the “Way”. This expression is very effective in describing the 
relationship between shepherd and flock and it finds resonance in Jesus’ ministry 
of Shepherding and governing the disciples: “I am the good shepherd. The good 
shepherd lays down his life for his sheep” (Jn 10:11). Through Jesus’ actions he 
guides his flock towards the Father. The People of God are established in Christ 
and anointed to guide and help others find the way to the Father. What is the 
impact of the Year of Mercy on our local church especially in light of the Spiritual 
and Corporal Works of Mercy? How can we build upon this Holy Year? Are 
we a community who willingly participates in the governance structures of our 
Church? Are our families given assistance in raising their children in the Christian 
way of life? How can we improve the sense of mission in our Christian outreach? 
Who needs to be touched by the Gospel message and what apostolates will 
benefit our community? Are there possible areas of cooperation with our sister  
Archdiocese of St. Boniface?

How can we proceed in becoming  
effective disciples?
Pope Francis opened the Holy Year of Mercy on December 4, 2015, the 50th 
anniversary of the closing of the Second Vatican Council. This was significant in 
the sense that St. Pope John XXIII had prayed that the Council would lead to a 
Church of greater mercy. Pope John XXIII also wrote about a spiritual method 
of recognizing the signs of the times and how to move forward to meet these 
challenges. In Mater et Magistra he wrote: “There are three stages which should 
normally be followed in the reduction of social principles into practice. First, one 
reviews the concrete situation; secondly, one forms a judgement on it in the light 
of these same principles; thirdly, one decides what in the circumstances can and 
should be done to implement these principles.” In the spirit of the Second Vatican 
Council we will employ the same method: See, Judge and Act as the methodology  
for our Synod.

1. In Seeing, both as individuals and as Church, we need to name the 
positive traits we experience in the world as well as those which fall 
short of the teachings of Jesus Christ. 

2. To Judge means to analyse our situation carefully. This is done from 
two perspectives: The first is to analyse our life as a local church from 
a human and social context. Where there are concerns, what is at the  
heart of the issue? Secondly, to judge from the standpoint of faith. This 
means to consider our situation in light of scripture, tradition and 
Church teaching.

3. In Acting, we need to propose measures that lead to a living out more 
fully our discipleship in Christ relative to his threefold ministry.

In my pastoral letter announcing our Synod, I referred to the Preparatory Phase 
which will commence on Pentecost Sunday, May 15, 2016. This will be our  
“See Phase” and it will provide a variety of opportunities for the People of God to 
express their views of what they see, hear and experience within the Archdiocese 
of Winnipeg over a one year period.

Following the See Phase will be the “Judge Phase”. This will be achieved through 
the establishment of Focus Commissions relating to the threefold Ministry 
of Jesus. The information collected during the See Phase will go directly to 
these Commissions. These Commissions will then judge what they receive.  
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+ R I C H A R D  G A G N O N
A R C H B I S H O P  O F  W I N N I P E G

What will be the length of the Synod process 
in the Archdiocese?
The Synod will commence on Pentecost, May 15, 2016 and will conclude on 
Pentecost, May 20, 2018. It will be a full two year process! We will invite the 
“Catholic Leaders Institute” to assist us in training leaders for our Synod and to 
help us at certain times to focus on the process we have undertaken.

Conclusion
It is my fervent hope that the People of God in the Archdiocese will fully 
participate in our Synod process as a calling to renew our baptismal commitment 
to discipleship and mission. This is a pivotal time in the history of our local church, 
a time to see ourselves anew as established, anointed and sent as participants 
in the threefold Ministry of Jesus Christ. Pope Francis reminds us that “The 
joy of evangelizing always arises from grateful remembrance….of the time Jesus 
touched our hearts” (Evangelii Gaudium n. 13). I ask for your continued prayers 
throughout our Synod process of building our future together. Our Cathedral, 
the mother church of our Archdiocese, is dedicated to the Holy Name of Mary 
and so I entrust the guidance of our Synod to Mary’s Holy Name, she who was 
and is, the first and greatest disciple.

The Solemnity of the Ascension
May 8, 2016
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Next, each of the Commissions will frame a report or “White Paper” which 
will outline our situation and make proposals for future directions and suggest 
measures to be undertaken. 

These reports will then be distributed throughout the Archdiocese for reactions 
and feedback. This can be done individually or in group discussions within the 
parishes or at the deanery levels. Based on these reactions and follow-ups, the 
relevant Commission will revise the report based on the new data. These reports 
will then serve as working documents for the Synod.

With the finalizing of the working papers, the actual Synod will take place as 
the “Act Phase”. This gathering will be representative of the clergy, religious and 
laity of the Archdiocese. The Synod will study the working papers, discuss the 
contents and prepare recommendations for voting. These recommendations 
will then go to the Archbishop so that he can use his legislative authority 
to turn the recommendations into policies, guidelines and statutes  
in the Archdiocese.

 

 

What will be the Archdiocesan organizational 
structure?
A Synod Office has been established at the Catholic Centre comprising of a 
Synod Coordinator and two General Secretaries. In addition, a Preparatory 
Commission has been formed to help with the Synod organization. As we move 
into the final stage of the Synod process we will establish an Implementation 
Commission to assist in the formulation of the final recommendations.  
A Post-Synodal publication for the Archdiocese will then be published and will 
serve as a basis for parishes, schools and church organizations to act upon. 

Parish reps from Brandon (St Hedwig), Baldur, Dunrea, and Rivers


