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"The Church which goes forth is a community of missionary disciples who take
the first step, who are involved and supportive, who bear fruit and rejoice."

- Evangelii Gaudium, 24

Dear Brothers and Sisters,
Spring is upon us, and so I hope all of you reading this are feeling invigorated! While it may seem like this last year
has been a bit of a lull in terms of Synod Implementation, be assured that things continue to move forward despite
the prolonged period of an inability to freely gather. In the short articles included here, you will read about new
initiatives underway at the Archdiocesan level, how some parishes are beginning to move forward with Listening
Sessions, and what parish leaders considered to be the most pressing needs in their communities during this time of
Covid. Information is also included on faith formation opportunities that may be of interest to you. Enjoy the read,
and please let me know of other things going on in your own community or area of influence, and I will try to include
it in a future edition.
Godspeed,

Waypoints
One of the main goals for this stage of our journey is to have all parishes host a Listening Session to determine how
the Holy Spirit wishes them to move forward with implementing the recommendations of our Archdiocesan Synod.
While this has been delayed due to Covid restrictions, there is light on the horizon that we may soon be able to
gather more freely, and other ways to gather the information. Below are a few examples of how some parishes are
continuing their efforts despite our recent limitations.
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Listening Sessions
St. Viator’s Parish in Dauphin hosted two listening sessions last October, while the community was under ‘orange’
restrictions. Following their in-person meetings, the parish team circulated the same questions to those unable to
attend. With the gathering stage completed, the parish team is ready to begin developing the Parish Pastoral plan
that serves as their guiding document for the next several years.
After a prolonged period of inactivity as we adjusted to life with COVID-19, the parishes of St. Eustache and Elie have
determined it is time to move forward with parish Listening Sessions. Because gatherings are still limited, and virtual
gatherings are still relatively new, I worked with leaders from the two parishes to develop an e-mail survey that could
be sent to their respective parishioners. The survey was tested by members of the parish councils and met with
favourable results. A final electronic version and corresponding hard copies will be circulated to members of both
communities by the end of April.
St. Ignatius Parish in Winnipeg also is looking at moving forward and so invited me to attend their March 18th Parish
Pastoral Council meeting to discuss the different ways they could approach a Listening Session. I expect members of
that parish will be hearing from them very soon.
If you would like help re-igniting your efforts, please give me a call or send an email. I would be happy to meet with
you virtually or in-person as restrictions allow.

Milestones
The Work of the Spirit at our Synod Gathering
A Synod gathering took place on December 12, 2020, in order to assess the spiritual health of the Archdiocese during
the pandemic. The virtual event was attended by more than 100 laypeople, priests and religious, and featured
speakers who addressed a variety of topics relating to faith formation, outreach efforts and social justice issues.
During the second half of the session, participants were divided into small groups and asked to discuss which issue
they believed has emerged as the most critical during this time of lockdown restrictions. An overwhelming 96%
indicated it to be the need to remain connected as a parish family. Of these, 93% indicated the realization will affect
the way they approach their ministry in the future. This strong desire for community reflects the findings of our
Archdiocesan Synod. The fact that there was such uniformity in their findings suggests that an awakening may be
taking place; one that indicates a response to the Holy Spirit who is encouraging us to move from individualism to
community. This prompting is moving us to consider new ways we can approach our ministries so that our
communities might become more inclusive and unified despite factors that keep us physically distanced.

Revised Parish Pastoral Council Guidelines Nearing Completion
In January of 2020, the Archbishop appointed a committee to revise the existing Pastoral Council Guidelines in
response to Synod proposals 17 and 23. The committee presented a draft document to the Council of Priests on
February 4, 2021, and a revised document is expected to be approved at the next meeting, scheduled to take place
on April 28, 2021.
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Thanks to Fr. John Okosun who chaired the committee, to Fr. Robert Polz, Patricia Gustave, who served as members,
and to Sharon Camier who was our scribe.

Archbishop Appoints Committee for Year of the Family
A small committee comprised of Fr. Yolando Gamallo, John Acosta and Linda Chiupka has been formed in response
to Pope Francis’ announcement of a ‘Year of the Family’ that began on March 19th of this year. The Feast of St.
Joseph, who is the patron saint of families, marked the fifth anniversary of Pope Francis’ encyclical Amoris Laetitia.
The document noted the reality that in many areas of the world traditional families are in decline and that the
church needs to discover new ways of ministering to family life in reality. The encyclical was recently reviewed by
priests at the deanery level. This new committee has been charged with developing an action plan based on the
priests’ observations and recommendations. A draft is expected to be presented to the clergy at an upcoming
Council of Priests meeting. This exercise addresses a number of Synod recommendations related to the family,
including numbers 8, 12, 27, 29 and 30.

New Archdiocese of Winnipeg App Serves to Connect in Times of COVID-19
While many recognized a need to embrace virtual media before the pandemic, COVID-19 restrictions, that prevented
us from gathering, made this a much higher priority. One of the fruits of the lockdown has been the development of
an Archdiocesan App that allows us to push notifications to app holders, providing them with easy access to
information. Features currently include access to live-stream broadcasts, Mass schedules and the ability to reserve a
seat in, and donate to, your local parish. The app is already available for download for Apple and Android users at
Apple App and Google Play stores and is being used by many parishes.

Pilot Group completes the first Masterclass in Missionary Discipleship
One of the themes that came from our archdiocesan Synod was the need for lay formation and in particular training
on how to share the faith with others. While there are many good video resources available, most target those who
do not have a relationship with God or Jesus Christ, while very few teach leaders how to share the Gospel and
accompany those whose walk is fraught with stumbling blocks. The 99 by Ascension Press does both. The first
component, the Masterclass Leadership, equips parish leaders and teams with the tools they need to be better
guides, while The Experience, targets inactive Catholics, inviting them to deepen their relationship with God through
Christ.

Page 3

Fourteen individuals representing five of our six deaneries have been meeting weekly since February 16, to
participate in online Zoom classes and offer feedback on the contents. Having completed the six-week leadership
portion, the group will begin The Experience portion to see how it might be used in a parish mission.
Those interested in participating in a future Master Class are invited to contact Linda Chiupka at
lchiupka@archwinnipeg.ca.

Springs of Refreshment
Join the Journey - Body, Mind, and Spirit
This 8-week program designed for caregivers of older people or someone who wants to better understand the ageing
journey would greatly benefit from this course. Start dates via Zoom: Tuesday, April 19th from 1 to 3:15 pm, or
Wednesday, April 20th from 6 to 8:15 pm. $125 fee includes facilitation, workbook, and online information. For more
information contact Julie Turenne-Maynard at 204-235-3136 or jtmaynard@cham.mb.ca or to register
https://www.eventcreate.com/e/join-the-journey-spring2021.

This Spring the Diaconal Formation Committee will be hosting a ‘Come and See’
This coming Spring the Diaconal Formation Committee is inviting men to prayerfully consider becoming part of a
one-year aspirancy program in the Fall of 2021. This inquiry period is drawn to show formal interest in the permanent
diaconate, to be immersed in the questions of Holy Orders, discernment, and suitability to be admitted to the fouryear period of formation. For more information contact, Deacon Doug Cross, the Director of Diaconate Formation by
email: diaconal.formation@archwinnipeg.ca to begin the inquiry process. The deadline for beginning the Inquiry
phase is April 15, 2021.

The 99 Masterclass: Leadership Formation for Evangelization
I am excited to announce that I will be offering a new and powerful evangelization initiative, The 99 that includes a
‘masterclass’ in evangelization. The 99 is a powerful video-based program designed to train leaders to become more
effective in reaching and engaging people where they are, and about building a stronger, more inviting parish
community.
If you serve as a religious educator, in liturgical ministry, in social ministry, or are simply interested in sharing your
faith more intentionally, The 99 Masterclass is for you. It will draw you into the heart and focus of evangelization
through presentations from leading experts in ministry including Mark Hart, Fr. Mike Schmidt, Fr. Josh Johnson and
Leah Darrow.
The next intake will begin on April 20, 2021, and will run for 9 weeks. Please contact Linda Chiupka, Synod
Implementation Coordinator, at lchiupka@archwinnipeg.ca for more information or to register.
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