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Archdiocese of Winnipeg
Norms for Parish Pastoral Councils
Introduction
Parish Pastoral Councils respond to the decrees of Vatican II. In the Council documents, especially
on the Church and the pastoral role of Bishops, we find not only the theological support but also
the practical support for the establishment of pastoral councils. The juridical context for the
establishment of Parish Pastoral Councils is found in the 1983 Code of Canon Law:
Can. 536 §1. If the diocesan bishop judges it opportune after he has heard the presbyteral
council, a pastoral council is to be established in each parish, over which the pastor presides
and in which the Christian faithful, together with those who share in pastoral care by virtue of
their office in the parish, assist in fostering pastoral activity.
§2. A pastoral council possesses a consultative vote only and is governed by the norms
established by the diocesan bishop.
The Parish Pastoral Council is a consultative body engaged in common pastoral visioning and
planning, and in the fostering of pastoral action in the threefold ministry of the Church:
1. its teaching ministry
2. its prayer and worship
3. its shepherding ministry
This threefold ministry responds to the threefold mission of Christ: to teach, to sanctify and to
serve.
In 1988 the Archbishop of Winnipeg issued guidelines for the establishment and functioning of
Parish Pastoral Councils. The establishment of the Archdiocesan Pastoral Council (APC) and the
Deanery Pastoral Councils (DPCs) necessitated the revision of Parish Pastoral Council (PPC)
guidelines in 2005. It was stated at the time that the outcome of the 2005 update was to be the
full implementation of Vatican II, as expressed in the Council documents and the Code of Canon
Law. The norms issued in 2005 reminded us that “All Catholics are called to share in the life and
mission of the Church. The Parish Pastoral Council is an essential body through which this
responsibility of pastoral visioning, planning and action is shared.”
In 2020, responding to recommendation 17 of the First Synod of the Archdiocese of Winnipeg,
the Archbishop of Winnipeg established a Commission to update the 2005 norms for Parish
Pastoral Councils. The Commission’s task was to prepare an update of the Norms for Parish
Pastoral Councils in light of the Archdiocesan Synod and its call to “develop a synodal approach
to governance and pastoral ministry at and between all levels of the Archdiocesan Church.”
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Mission – vs – Maintenance
From the outset, it should be understood that Parish Pastoral Councils are to focus on the
Church’s mission, rather than the maintenance of its facilities or organizations. This assumes that
PPC members understand, not only the mission of their particular parish, but also the mission of
the Archdiocese and the Universal Church.
Can. 781 Since the whole Church is by its nature missionary and the work of evangelization
must be held as a fundamental duty of the people of God, all the Christian faithful, conscious
of their responsibility, are to assume their part in missionary work.
There are to be two distinct councils in every parish: a Parish Finance Council (PFC) to advise the
pastor/administrator on the administration of parish goods and a Parish Pastoral Council (PPC)
to examine pastoral issues, discern solutions and offer recommendations to the
Pastor/Administrator.
Changing the focus of Parish Pastoral Councils from one of maintenance to one of mission
involves education. Since the 2005 norms were first issued, this change of focus has taken root
in many parishes of the Archdiocese. Nevertheless, for various reasons, other parishes found it
a challenge to get fully on board. Thus, for the sake of continuity and ongoing education where
it is needed, these updated norms repeat here below, with some suitable amendments, what
was first stated in the 2005 norms concerning Mission vs. Maintenance.
As we move from a model of council that manages the details of parish life to a council focused
on pastoral planning, the role of the PPC and its members must be clearly understood by the
whole parish community.
Once the faith community understands that the call for a Parish Pastoral Council is a call to
mission, then persons with particular and appropriate gifts will need to be identified and called
forth to serve as council members. In addition to a desire to serve the Church and an ability to
relate well to others, those called to serve on Parish Pastoral Councils must be:
PRAYERFUL:
Council members are expected to be people of prayer and continue to develop their prayer life as
individuals and as a community. They should have an opportunity, and take the responsibility, of
guiding the prayer at meetings.
PASTORAL:
They will have a sense of what it means to be concerned about the pastoral and spiritual issues
of the whole parish. Among ongoing critical pastoral issues are formation, spirituality and
worship, outreach and community building, and now specific issues related to the three
overarching themes of the Synod: 1. Forming the Baptized as Missionary Disciples, 2. Passing
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on the Faith to the next generation and to others, 3. Reaching out to others especially those in
need and those on the peripheries.
PROPHETIC:
Council members should be able to move the parish in a direction that is faithful to the Gospel
even if it is not the popular choice. Their call is to prevent the parish from maintaining the status
quo and move it to a challenging mission where all parishioners realize their calling and take part
in the Church’s mission as “Disciples: Established, Anointed and Sent in Christ.”
DISCERNING:
Council members are invited, in collaboration with their Pastor/Administrator, to discern the
direction of the parish and to articulate its mission in an appropriate parish pastoral plan.
As applicable and feasible at the parochial level, this parish pastoral plan should aim to bring
to fruition the recommendations of the Synod.
This is a prayerful, reflective and ongoing process that brings to the surface the pros and cons and
enables PPC members to consider the best way of responding to the needs of the parish
community and its mission to go forth into the world to bring the Good News and help build the
Kingdom of God.
CONSENSUS BUILDING:
Council members are challenged to dialogue with each other so that they reach a consensus
rather than voting on significant issues and ending up as winners and losers. The gift of consensus
building takes time and commitment to listen patiently to each other and to God in prayer. In
fostering inclusive decisions, council members should remain open to various possibilities and
outcomes. Once a decision is made, council members should remain charitable and supportive of
the decision as it is communicated to the rest of the parish.
MISSION-ORIENTED:
A mission-oriented Parish Pastoral Council assumes that its members will take a greater
responsibility in planning the spiritual and pastoral life of the parish community. The following
diagram illustrates how councils are evolving as the Church strives to embrace the teachings of
the Second Vatican Council.
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PPC Norms

A Synodal Approach to Governance and Pastoral Ministry
Reference to the Synod of Bishops at the level of the Universal Church and the experience of the
First Synod of the Archdiocese of Winnipeg will aid the task of bringing a synodal approach to the
level of each parish community. Nevertheless, it must be admitted, at this juncture, that fully
understanding such an approach and bringing it to the parochial level has its challenges. This is,
in greater part, because the experience of synodality at all levels of the Church is a dynamic
process undergoing continued development.
It has been announced that the upcoming international Ordinary General Assembly of the Synod
of Bishops in October 2023 will be centred on the theme: “For a synodal Church: communion,
participation and mission.” Following this universal Synod we can expect that various
recommendations and norms could be issued affecting all levels of the Catholic Church.
The study on Synodality in the Life and Mission of the Church (SLMC) prepared by the
International Theological Commission, favourably accepted by Pope Francis and published in
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March 2018, is an excellent resource for reference. While some of the faithful of the Archdiocese
might choose to read this whole document, it is beneficial to present in these revised Norms a
few excerpts and points adapted from the study. These can help members of Parish Pastoral
Councils and parishioners at large to better grasp such terms as synod, synodal, and synodality
and to be living participants in the ongoing development of a synodal approach to governance
and pastoral ministry at the parish level.

Synod, Synodal, Synodality
It has been said that the path or way of synodality is what God expects of the Church at all levels
in this Third Millennium of Christianity. Pope Francis has stressed that synodality “is an essential
dimension of the Church” in the sense that “what the Lord is asking of us is already in some sense
present in the very word ‘synod’” (cf. SLMC no. 1).
The word “Synod” is a venerable term in the Tradition of the Church, whose meaning draws on
the deepest themes of Revelation and indicates the path along which the People of God walk
together. Equally, it refers to the Lord Jesus, who is “the way, and the truth, and the life”
(John 14.6), and to the fact that Christians were originally called “followers of the Way” (cf. SLMC
no. 3).
Saint John Chrysostom writes that the Church is a “name standing for ‘walking together’". The
Church is the assembly convoked to give thanks and glory to God like a choir, a “harmonic reality
which holds everything together, since, by their reciprocal and ordered relations, those who
compose it converge in common mind” (ibid.).
Since the first centuries of Christianity, the word “synod” has referred to the ecclesial assemblies
convoked on various levels “to discern, by the light of the Word of God and listening to the Holy
Spirit, the doctrinal, liturgical, canonical and pastoral questions that arise as time goes by” (SLMC
no. 4).
Although synodality is not explicitly found as a term, or as a concept, in the teaching of the Second
Vatican Council, it is fair to say that synodality is at the heart of the work of renewal Vatican II
encourages (cf. SLMC no. 6).
Understanding the term Pilgrim People of God stresses the common dignity and mission of all the
baptized “in exercising the variety and ordered richness of their charisms, their vocations and
their ministries.” The concept of communion expresses the profound mystery and mission of the
Church, whose source and summit is the Eucharist (cf. ibid.).
Synodality is the specific way of living as the Church, the People of God. Pope Francis has said
that the words ‘synod’ and ‘church’ are synonymous. It reveals and gives understanding to the
Church “being as communion when all her members journey together, gather in assembly and
take an active part in her evangelizing mission” (ibid.).
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Implementing Synodality
Scripture and Tradition show synodality to be an essential dimension of the Church. “Through
synodality, the Church reveals and configures herself as the pilgrim People of God and as the
assembly convoked by the risen Lord […] Synodality is not simply a working procedure, but the
particular form in which the Church lives and operates” (SLMC no. 42). It makes the most of
charisms (gifts) in the People of God, and recognizes the specific ministry of the Church’s Pastors,
as all listen to the Holy Spirit and work together for the renewal of the Church’s mission (cf. SLMC
no. 72).
In this perspective, the participation of the lay faithful is essential. There is much to be learned
from the participation of the laity in the life and mission of church communities, from forms of
popular piety and involvement in regular pastoral care, as well as their expertise in various
sectors of culture and society (cf. SLMC no. 73).
Consulting the lay faithful is therefore indispensable in most processes of discernment. Suitable
efforts ought to be made to overcome any obstacles created by lack of formation. Appropriate
venues should be provided in which the lay faithful can express themselves and act, thus avoiding
the risk of keeping them on the edges of ecclesial life (cf. ibid.).
“This task demands listening carefully to the Holy Spirit, fidelity to the teaching of the Church
and, at the same time, creativity, in order to discover and set in motion the most suitable
instruments for the ordered participation of all, for the mutual exchange of gifts, for an incisive
reading of the signs of the times, for effective planning for mission” (SLMC no. 76).
Christian witness is manifested in specific human and social situations. The development and
exercise of a synodal approach in the local Church must be done with a sensitivity that takes into
account the historical, linguistic and cultural aspects of the people (cf. SLMC no. 77).

Synodality in the Life of the Parish
“The parish is the community of the faithful which incarnates the mystery of the Church in a
visible, immediate and everyday form. The parish is where we learn to live as disciples of the
Lord in a network of fraternal relationships and experience communion in the variety of vocations
and generations, charisms, ministries and competencies, forming a genuine community where
everyone jointly lives out his or her mission and service, harmonizing the specific contributions
of them all” (SLMC no. 83).
“In the parish there are two structures which have a synodal character: the parish pastoral council
and the financial council, with lay participation in consultation and pastoral planning [...]
Bringing about an effective synodal dynamic in a local Church also requires that the Diocesan
Pastoral Council and parish pastoral councils should work in a coordinated way and be
appropriately upgraded” (SLMC no. 84).
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In response to the call to “develop a synodal approach to governance and pastoral ministry at
and between all levels of the Archdiocesan Church”, accordingly these revised Norms for Parish
Pastoral Councils now urge every parish in the Archdiocese of Winnipeg, where no Parish Pastoral
Council exists, to take the necessary steps towards forming a Parish Pastoral Council. For those
parishes where a Parish Pastoral Council already exists, the provisions of these revised Norms
should be studied, and any necessary steps taken towards their full implementation. As
circumstances suggest, smaller parishes and active mission communities could join together to
form one Parish Pastoral Council for the area served by one Pastor/Administrator.

Selecting New PPC Members
Almost all parishes at one time used elections to select new members. Today a variety of means
are employed to choose members of Parish Pastoral Councils. Some form of discernment in
selecting PPC members is encouraged to ensure that the gifts necessary for a collaborative and
mission-oriented process are placed at the service of the Church.
Things to consider in the selection process:
1.

Education of the parish community as to the purpose and function of a Parish Pastoral
Council and the role of a council member. Ensure the community considers the role and
gifts required when nominating new PPC members.

2.

For membership on the PPC, consider the nomination of parishioners strong in their
Catholic faith, in good standing with the Church, active in the parish, of good repute, full
of the Spirit of wisdom, concerned with the needs of the entire body and endowed with
fortitude to help build up that body. (cf. Acts 6.3)

3.

Depending on the number and experience of candidates nominated, an opportunity
should be provided for further education and/or clarification of the expectations of PPC
membership.

4.

Should there be more nominations than needed, an additional process of selection may
be required (e.g. lottery, further discernment, pastor/administrator’s decision).

Clarifying Roles
Pastor or Administrator
The Pastor/Administrator is responsible for the overall welfare of the parish and is accountable
to the Archbishop. The Pastor/Administrator works collaboratively with the members of the
Parish Pastoral Council. He listens attentively and considers seriously the recommendations
made. While he presides at PPC meetings, he does not normally chair them. With concern for
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the needs of the parish community and developing the gifts of its members, seeking the guidance
of the Holy Spirit, the Pastor/Administrator together with PPC members leads the parish in
ongoing discernment towards pastoral planning and the realization of the parish’s mission.
Parish Pastoral Council
The Parish Pastoral Council is an advisory or consultative body that is representative of and
speaks on behalf of the faithful of the parish. The PPC discerns the needs of the members of the
community (e.g. men, women, youth, adults, seniors, shut-ins, etc.) and offers the
Pastor/Administrator insights and wisdom towards effective pastoral planning. Where helpful in
the process of developing or revising a parish pastoral plan, suitable listening sessions and/or
other avenues of communication should be made available to parishioners at large, so PPC
members and the Pastor/Administrator are able to hear their concerns, needs and suggestions.
The PPC is responsible for seeing the wider pastoral picture. It does not manage day to day parish
administrative operations. The Parish Finance Council has a specific role that oversees budget
and financial matters, whereas the work of the PPC embraces all the pastoral dimensions of the
parish. In addition to long range pastoral planning, PPC members work through any other
pastoral matters the Pastor/Administrator brings before them for advice and consideration.
As members of the PPC, participants should remember and accordingly respond with an outlook
and manner that reflects their greater purpose and responsibility as members of the one Body of
Christ not merely as members of the local parish.
PPC members are the immediate collaborators of the Pastor/Administrator and work with him
to flesh out the vocation and mission of the parish. Together they consider how to develop and
foster new ministries and bring new impetus and involvement to those ministries that need
renewal and revitalization. They help to invite and call forth other parishioners out of the pews
and welcome them to actively participate in various ongoing ministries. They work to promote
the care of families, i.e. the church of the home, the domestic church. Pastoral planning by the
PPC should include looking beyond the walls of the church building and into the community at
large, i.e. “to the peripheries” as Pope Francis would say.
EXECUTIVE COMMITTEE
Facilitator (Chair)
PPC meetings are not akin to town council or other political meetings. Those who are chosen to
work with the Pastor/Administrator to coordinate the functioning of the PPC are called
“Facilitators” or “Chairs”. Such titles do not mean that the person is in control. For the PPC, the
Facilitator or Chair has the task of promoting dialogue and inviting participation, of facilitating
the meeting.
In addition to facilitating the meeting, the Facilitator (Chair) is co-responsible with the
Pastor/Administrator for the ongoing organization of the Parish Pastoral Council. S/he meets
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with the Pastor, the Assistant Facilitator (Assistant Chair) if desired, and the Recorder (Secretary)
to prepare a detailed agenda and determine other materials that would be helpful in preparation
for each meeting. As circumstances suggest, the PPC Facilitator (Chair) might also serve as a
representative of the parish on a Deanery Pastoral Council, if one exists, and/or at other
meetings. (Alternatively, the PPC could designate another member to serve on the Deanery
Pastoral Council.) Facilitators (Chairs) need to have a good understanding of Church, parish life,
and group dynamics. The task of the Facilitator (Chair) is to invite PPC members to share their
wisdom and participate fully in the discernment and consensus building of the PPC.
(See Appendix A for the Role of Facilitator/Chair)

Assistant Facilitator (Assistant Chair)
This office is exercised in collaboration with, or in the absence of, the Facilitator (Chair).
Recorder (Secretary)
The task of this position is to accurately record the proceedings of PPC meetings for attending
members and for those who are absent; to maintain a record of the PPC’s work in a specific time
and place which helps to provide a historical, archival account over time.
Unless other provision is made by the Pastor/Administrator with parish staff, it is the Recorder’s
(Secretary’s) task to announce PPC meetings and forward to PPC members the agenda and other
pertinent materials well in advance, allowing PPC members sufficient time to reflect on agenda
items prior to meetings.
(See Appendix B for Guidelines for the Recorder/Secretary)

Prayer and Spiritual Formation
Prayer and faith development are integral to a Parish Pastoral Council that strives to serve the
mission of the Church. Attention needs to be paid to how to begin PPC Meetings. A period of
Lectio Divina is encouraged at the beginning of each PPC meeting or prayer from the Liturgy of
the Hours etc. As circumstances suggest, on occasion the period of prayer at the beginning of a
PPC meeting could connect more directly with the work that is at hand before the PPC. This
period of prayer positions PPC members to enter into an attitude of listening to the Holy Spirit.
A sub-committee of the PPC or a delegated PPC member could take responsibility for leading
Lectio Divina, the Liturgy of the Hours and/or preparing other forms of prayer and faith formation
which should be a constitutive element of every PPC meeting.
(See Appendix C for insights into the Importance of Prayer and the Primacy of Grace)

Hospitality
Hospitality sets the tone for a meeting and is conducive to an atmosphere of collaboration. One
or two people could be responsible for the climate and setting of the room, refreshments, and a
welcoming environment.
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Committees
From time to time there may be a need to form various committees. For example, when first
organizing or revamping a Parish Pastoral Council a steering committee may be struck to review
these Norms for Parish Pastoral Councils and to prepare the way forward.
The executive committee as described above is responsible for preparing, in collaboration with
the Pastor/Administrator, the agenda for PPC meetings and other PPC gatherings, retreats, etc.
In some parishes, the formation of parish standing committees might be beneficial. For example,
religious education, liturgy, adult faith formation, social justice, outreach and so forth. However,
chairpersons of such committees need not be members of the PPC. In general, all required
communications and reports from parish standing committees and other parish
groups/organizations should be made in advance of PPC meetings.
Periodically an ad hoc committee might be required to deal with a special project (e.g. youth
concerns, evangelization opportunities, neighborhood gangs, etc.). A PPC member could
participate in an ad hoc committee to provide for the short term a beneficial link to the PPC.

Developing Relationships
1. Parish Finance Council
The Parish Finance Council and the Parish Pastoral Council are distinct bodies. In the past, in
many parishes it was common practice for the parish trustees to serve on both the Parish Finance
Council and the Parish Pastoral Council. While distinct bodies, there needs to be a spirit of
collaboration between the two councils. To that end, at least one member of the Parish Finance
Council, preferably one of the parish trustees, should be designated to attend each meeting of
the Parish Pastoral Council. The two councils should communicate with one another and support
their respective roles, the PPC by sharing the parish’s pastoral plan with the PFC and the
parishioners at large, and the PFC by making the PPC members aware of the ongoing financial
situation of the parish.
It is the duty of the Parish Finance Council to assist the Pastor/Administrator in the administration
of the temporal goods of the parish (cf. Can. 537). The PFC consists of the Pastor/Administrator,
who always presides, and the two trustees appointed by the Archbishop on the
Pastor’s/Administrator’s recommendation. Further members of the PFC are appointed by the
Pastor/Administrator as required. Those persons appointed to the PFC must be at least 21 years
of age and persons of genuine expertise and experience in financial matters. Appointment as a
trustee to a parish can be from a two to a five-year term renewable on the advice of the
Pastor/Administrator.
cf. Archdiocese of Winnipeg Policy Manual (Administration), March 1, 2017
Part 1 – General Principles nos. 4-7
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2. Parish Pastoral Staff
The staff works with and for the Pastor/Administrator. The staff does not work directly for the
Parish Pastoral Council, but they do work to implement the vision that the PPC and the
Pastor/Administrator have developed.
3. Parish Organizations and Committees
The Parish Pastoral Council is not only a body of representatives of organizations, but a
representative body of the whole community. As such the PPC exists to articulate the parish’s
mission, identify the goals that flow from it and define the objectives for reaching the goals. In
other words, parish organizations and committees should exist to further the pastoral plan as
developed by the PPC.
Good communication between the PPC and parish groups is essential to allow the PPC to review
the work of parish groups, and to keep them aware of the parish pastoral plan and other PPC
recommendations. This can be effectively handled through written reports and requests from
groups provided to the PPC’s executive. As circumstances suggest, PPC minutes may be made
available to parishioners and various groups in the parish.
Particularly in larger parishes, once or twice a year parish staff and leaders of various
organizations and committees could meet with members of the Parish Pastoral Council to
update, review and clarify the parish’s pastoral plan.
4. The Archdiocesan Church
The Parish Pastoral Council must cooperate in the life and mission of the Local Church
(Archdiocese) by providing representation and support to the various councils and committees
at the Deanery and Archdiocesan levels. It will collaborate by communicating the needs,
concerns and activities of the Archdiocesan Church to the parish community, and likewise, from
the parish to the Archdiocesan Church. In deaneries, where there is an active Deanery Pastoral
Council, that Council may serve as a regular channel for communication and consultation
between parishes of the deanery and the Archdiocese.

Practical Suggestions
1. Council Size
A smaller number of PPC members is generally advisable. For example, in some larger more
structured parishes with many active parish committees, groups and organizations, the PPC could
be composed of a group of six to nine parishioners. It would be expected that a smaller PPC and
its pastoral plan for the parish would be communicated and supported by the work of the other
committees, groups and organizations in the parish. In some other parishes, eight to twelve
members may be preferable. Nine members, for example, could allow for the selection of three
new members each year.
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Smaller parishes served by one Pastor/Administrator could form one Parish Pastoral Council with
members drawn from each parish and active mission of the area.
2. Meeting Times
The PPC should meet regularly, e.g. monthly or bi-monthly. Once a formal pastoral plan has been
discerned and outlined for the parish, the PPC continues to meet at suitable intervals to review
and update the pastoral plan according to the needs of the parish community and to deal with
immediate, new and/or emerging issues.
It could be expected that a well-prepared and effective PPC meeting would be approximately 2
to 3 hours long. In some circumstances, it might be worthwhile for a PPC meeting to be held in
conjunction with a meal or social setting to encourage PPC members to grow in a spirit of love
and friendship.
Given unexpected events or circumstances that may come up, members of the PPC could meet
remotely on an ad hoc basis utilizing suitable forms of modern media.
PPC members may benefit from an annual retreat or day of reflection together.
3. Terms of Office
A three-year term, renewable once, seems appropriate especially in larger parishes. Terms could
be staggered so new members are selected each year. Continuity and stability without
stagnation are important elements to keep in mind.
4. Composition of the Parish Pastoral Council
To be eligible to serve on the PPC, potential members must be baptized and in full communion
with the Catholic Church, practicing their faith, involved in their parish community and willing to
serve.
5. Celebration of Recognition/Commissioning
Before his Ascension into heaven, Jesus commissioned his disciples saying: “Go into all the world
and proclaim the good news to the whole creation…” (Mark 16.15). Since apostolic times, the
proclamation of the Gospel and the life of the Christian community has involved many services
and ministries.
It is strongly recommended that parishioners who are chosen to serve as members of the Parish
Pastoral Council be affirmed in their ministry by being invited to participate in a celebration of
Recognition or Commissioning. The Pastor/Administrator or his delegate should preside. Such a
ritual should take place within Mass or during a celebration of the Word of God or Evening Prayer
when parishioners at large can also take part. An outline and requisite texts can be found in
Celebrations of Installation and Recognition (CCCB, 2005, pp. 134-142).
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6. Setting the Agenda
Agendas for Parish Pastoral Councils should reflect the emphasis on pastoral issues, a lived faith
and consensus decision-making.
(See Appendix D for some items to be included when preparing an agenda)

APPENDIX A
THE ROLE OF FACILITATOR (CHAIR)
The Facilitator’s (Chair’s) main role is to support good order in the meeting. Three key
functions of this role are:
1. The Facilitator (Chair) encourages full participation
A problem inherent in group decision-making is self-censorship. An effective Facilitator (Chair)
does not accept or use statements that discourage people from saying what they’re thinking.
S/he will make room for everyone to enter into dialogue without shutting them down.
2. The Facilitator (Chair) promotes mutual understanding
Each person’s life experiences are so individual and unique that everyone has a different view of
the world. An effective Facilitator (Chair) understands that expectations, assumptions, use of
language and behaviour can at times be sources of misunderstanding. The Facilitator (Chair)
helps the group to realize that sustainable agreements are built on a foundation of mutual
understanding. S/he helps members to appreciate the benefit of trying to understand and
evaluate matters from the viewpoints of others. The Facilitator (Chair) encourages positive
discussion towards developing and supporting consensus decisions of the Council.
3. The Facilitator (Chair) fosters inclusive solutions
Some people may be entrenched in their fixed positions working to defend their own interests.
Therefore, the Facilitator (Chair) should help PPC members to break free from business-as-usual
conversations and to engage in divergent thinking and discussion always with an openness to the
guidance of the Holy Spirit towards discerning God’s will for the parish as a whole.

APPENDIX B
GUIDELINES FOR THE RECORDER (SECRETARY)
Ideally the Facilitator (Chair) and the Recorder (Secretary) should work together to produce
minutes (or suitable summary notes) of PPC meetings. The Facilitator (Chair) can, for the sake of
clarity, assist the Recorder (Secretary) in the formulation of specific statements, especially
affirming any consensus decisions made.
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1. The various uses for Minutes
To accurately record the proceedings of the gathering for attending members and those who
were absent; to have a record of the PPC’s work in a specific time and place; to provide the parish
community with an accurate account of the content and direction of the meeting, e.g. expressed
needs, concerns, suggested solutions, requests, and so on.
Minutes should include enough information to provide clarity and understanding for those who
were not present. They are not to be a full transcript of conversations and proceedings.
A complete record of PPC minutes should be kept in a suitable place in the parish office or parish
archive. Any “in camera” discussions, if recorded, are to be stored in a confidential manner.
2. Things to consider when preparing the Minutes
Prepare minutes as soon as possible after the meeting
Recall of proceedings is important. Therefore, the sooner the minutes are completed, the more
accurate they are likely to be.
State the facts briefly but thoroughly
When a concern, suggestion or request is recorded, be specific about whether there is consensus,
or if it is a minority view, or if it needs further discernment.
A checklist for Minutes
§

Include date, time, location, attendees and absentees.

§

Indicate Facilitator (Chair), Recorder (Secretary) and Leader of Prayer.

§

The minutes may be written in a formal or informal style.

§

It is helpful to number each item of the minutes to correspond with the agenda items.

§

Minutes are objective and neutral.

§

Items from Agenda:
- Business arising from previous minutes
- New business
- Identify issues and/or action items
- How were they heard/handled/concluded (e.g. discussion, response, agreement,
resolution, consensus, delegation, tabled for next meeting, etc.)

3. Distribution of Minutes
Minutes should be distributed to all PPC members as soon as possible so any action to be taken
between meetings can be followed up. The agenda for the next upcoming meeting, together
with any other materials pertinent to the meeting should be distributed to PPC members well in
advance of the meeting. This will allow adequate time to reflect on upcoming agenda items.
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APPENDIX C
IMPORTANCE OF PRAYER AND THE PRIMACY OF GRACE
“Jesus took with him Peter and John and James, and went up on the mountain to pray. And
while he was praying, the appearance of his face changed, and his clothes became dazzling
white. Suddenly they saw two men, Moses and Elijah, talking to him. They appeared in glory
and were speaking of his departure, which he was about to accomplish at Jerusalem. Now
Peter and his companions were weighed down with sleep; but since they had stayed
awake, they saw his glory and the two men who stood with him. Just as they were leaving him,
Peter said to Jesus, ‘Master, it is good for us to be here; let us make three dwellings, one for
you, one for Moses, and one for Elijah’, but Peter did not know what he said. While he was
saying this, a cloud came and overshadowed them; and they were terrified as they entered the
cloud. Then from the cloud came a voice that said, ‘This is my Son, my Chosen; listen to him!’”
(Luke 9.28b-35 NRSV)
“After Jesus was taken up to heaven, the Apostles returned to Jerusalem from the mount called
Olivet, which is near Jerusalem, a sabbath day’s journey away. When they had entered the
city, they went to the room upstairs where they were staying, Peter, and John, and James, and
Andrew, Philip and Thomas, Bartholomew and Matthew, James son of Alphaeus, and Simon
the Zealot, and Judas son of James. All these were constantly devoting themselves to prayer,
together with certain women, including Mary the mother of Jesus, as well as his brothers.”
(Acts 1.12-14 NRSV)
If in the planning that awaits us we commit ourselves more confidently to a pastoral activity that
gives personal and communal prayer its proper place, we shall be observing an essential principle
of the Christian view of life: the primacy of grace.
There is a temptation which perennially besets every spiritual journey and pastoral work: that of
thinking that the results depend on our ability to act and to plan. God of course asks us really to
cooperate with his grace, and therefore calls us to invest all our resources of intelligence and
energy in serving the cause of the Kingdom. But it is fatal to forget that “without Christ we can
do nothing” (cf. Jn 15.5).
This is the moment of faith, of prayer, of conversation with God, in order to open our hearts to
the tide of grace and allow the word of Christ to pass through us in all its power: Duc in altum!
(Cast out into the Deep). On that occasion, it was Peter who spoke the word of faith: “At your
word I will let down the nets” (ibid.).
(Novo Millennio Ineunte, The New Millennium, Apostolic Letter of Pope John Paul II, no. 38)
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APPENDIX D
SOME ITEMS TO BE INCLUDED WHEN PREPARING AN AGENDA
Check-in: Welcome guests and members. What have we observed in the parish? In the
community? In the world?
Gathering Prayer: Lectio Divina, Liturgy of the Hours, or some other reflection/ritual which bring
hearts and minds to the Lord, to the present moment, and to the task ahead.
Spiritual Formation, Study or Faith Sharing: It is appropriate to include a time of faith formation
and team development. A regular reading of passages selected from these Norms for Parish
Pastoral Councils is strongly recommended. It is important for PPC members to deepen their
understanding of and role in the Church’s mission. According to circumstances, formation and
reflection could be combined with the time allotted for the gathering prayer.
Review Parish Pastoral Plan: Examination/evaluation of current goals and progress since last
meeting. It is helpful to review the salient points of each meeting. For example, a goal set by the
PPC is to create awareness of justice issues. What is being done? How is the goal being realized?
What else needs to happen? How can it happen? Who will follow up?
Pastor’s/Administrator’s Concerns/Issues: This is an opportunity for the Pastor/Administrator
to consult on any new pastoral issues or concerns. These may be discussed and dealt with at the
meeting and/or tabled for a future meeting pending further study and reflection.
The Archdiocesan Church: What is happening in the broader Local Church? At the deanery level?
At the Archdiocesan level? What implications does this information have for the parish?
Other concerns/issues/information arising from organizations/committees/ministries reports:
These could be requests from parish groups and/or from other sources in the community seeking
the assistance of the PPC.
Announcements: At this time announce any upcoming parish functions, events or activities.
Next steps: Future needs, action items, next meeting, etc.
Evaluation of meeting: PPC members may be invited to express in a word or a brief phrase their
assessment of the meeting or something they found valuable from the experience.
Closing Prayer

18

APPENDIX E
SOME RESOURCES FOR PPC FORMATION AND REFLECTION
CANADIAN CONFERENCE OF CATHOLIC BISHOPS, Celebrations of Installation and Recognition, Ottawa,
ON, Publications Service CCCB, Concacan Inc., 2005, 372 p.
DUROCHER, ARCHBISHOP PAUL-ANDRÉ, Called by Name, Sent in His Name: Reflections on an OutwardBound Church, Toronto, ON, Novalis Publishing Inc., 2019, 198 p.
EPISCOPAL COMMISSION FOR DOCTRINE – CANADIAN CONFERENCE OF CATHOLIC BISHOPS, The Co-responsibility
of the Lay Faithful in the Church and the World, Ottawa, ON, Concacan Inc., 2016, 8 p.
GAGNON, ARCHBISHOP RICHARD, Disciples on the Way: A Post-Synodal Proclamation, 9 June 2019,
Winnipeg, MB, Archdiocese of Winnipeg, 2019, 30 p.
INTERNATIONAL THEOLOGICAL COMMISSION, Synodality in the Life and Mission of the Church, 2 March
2018, Vatican City, Congregation for the Doctrine of the Faith, 2018, 55 p.
PONTIFICAL COUNCIL FOR THE PROMOTION OF THE NEW EVANGELIZATION, Directory for Catechesis, 23 March
2020, English translation published in Canada by CCCB Publications, Ottawa, ON,
Concacan Inc., Canadian Conference of Catholic Bishops, 2020, 278 p.
POPE FRANCIS, Apostolic Exhortation Evangelii Gaudium on the Proclamation of the Gospel in
Today’s World, 24 November 2013, English translation The Joy of the Gospel published in
Canada by CCCB Publications, Ottawa, ON, Concacan Inc., Canadian Conference of
Catholic Bishops, 2013, 200 p.
POPE FRANCIS, Apostolic Exhortation Gaudete et Exsultate on the Call to Holiness in Today’s World,
19 March 2018, English translation Rejoice and Be Glad published in Canada by CCCB
Publications, Ottawa, ON, Concacan Inc., Canadian Conference of Catholic Bishops, 2018,
98 p.
POPE FRANCIS, Encyclical Letter Fratelli tutti on Fraternity and Social Friendship, 3 October 2020,
English translation (edition including discussion questions) published by Our Sunday
Visitor Publishing Division, Huntington, IN, Our Sunday Visitor Inc., 2020, 200 p.
POPE FRANCIS, Encyclical Letter Laudato Si’ on Care for our Common Home, 24 May 2015, English
translation Praise Be To You published in Canada by CCCB Publications, Ottawa, ON,
Concacan Inc., Canadian Conference of Catholic Bishops, 2015, 168 p.
POPE FRANCIS, Post-Synodal Apostolic Exhortation Christus vivit to Young People and to the Entire
People of God, 25 March 2019, English translation Christ is Alive! published in Canada by
CCCB Publications, Ottawa, ON, Concacan Inc., Canadian Conference of Catholic Bishops,
2019, 140 p.
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