Disciples on the Way
A Post-Synodal Proclamation
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The call of the disciples
He calls us all to step aboard his ship,
Take the adventure on this morning’s wing,
Raise sail with him, launch out into the deep,
Whatever storms or floods are threatening.
If faith gives way to doubt, or love to fear,
Then, as on Galilee, we’ll rouse the Lord,
For he is always with us and will hear,
And make our peace with his creative Word,
Who made us, loved us, formed us and has set
All his beloved lovers in an ark;
Borne upwards by his Spirit, we will float
Above the rising waves, the falling dark,
As fellow pilgrims, driven towards that haven,
Where all will be redeemed, fulfilled, forgiven.

Cover photo: 2019 Confirmation Rally held at St. Dominic’s Parish, Neepawa

This Synod Document is dedicated to
the People of God of the Archdiocese
of Winnipeg who willingly entered
into and supported the first Synod in
the Archdiocese since its establishment
on December 4, 1915. It is addressed
to all parishes, schools, organizations
and ecclesial movements within our
Local Church. I make a special appeal
to our pastors, clergy, religious and
lay leaders who will be instrumental
in providing leadership to the Synod’s
implementation. Above all, I address
all the faithful of our Archdiocese in
whose name our Synod was launched.
You will find here, a short summary of
Archbishop Gagnon delivers his homily at
our Synod which began on Pentecost,
the closing Mass of the Archdiocesan Synod,
2016 and ended on Pentecost, 2018.
St. John XXIII Parish, Winnipeg.
Most importantly, this document,
which is a post-synodal proclamation, will provide the reader with a clear
reflection on what inspired the Synod and the fruits which have resulted.
Since the idea of discipleship has been prominent in our synod I have chosen
the beautiful sonnet by Malcolm Guite1, to demonstrate the richness that is
contained in the word “disciple”.
These pages also include the basic principles for the implementation of
the Synod and the means by which its fruits may be applied in our various
communities in the deep hope that it will inspire the development of a truly
Synodal Church in the Archdiocese of Winnipeg.
Finally, I would be remiss in not expressing my deep gratitude to the many
individuals who assisted in our Synodal process in the Archdiocese of Winnipeg.
I especially thank the members of the Secretariat, the Preparatory Commission,
the facilitators of the Listening Sessions, the members of the Focus Commissions,
the Synod session facilitators, the Office of Communications, members of the
Implementation Committee, and our host for the Synod sessions St. John XXIII
Parish. I am, above all, grateful to the Synod Delegates and to the People of God
in the Archdiocese who opened their hearts so willingly to our Synod experience.
May God bring forth much good fruit among us!
1. From Sounding the Seasons, Canterbury Press 2012, used with the poet’s permission.

Introduction
What is a Synod?
The word “synod” means, in essence, walking together. The Christian faith has
been described as a movement through time where disciples walk together
accompanied by Our Lord Jesus Christ. This pilgrimage of faith has endured
over the past 2,000 years and continues in the present and beyond. The Second
Vatican Council (1962-65) referred to this when it described the baptized as the
Pilgrim People of God. In other words, not only are disciples called to proclaim
that the Reign of God has come near but we are to build that Kingdom in each
generation. The Gospels themselves reveal much movement as we follow Jesus in
his encounters with men and women, teaching them and proclaiming a message
of hope and healing.

From the 2019 Way of the Cross hosted by Good Shepherd Parish in
Portage la Prairie. The theme was, “Walking Together in God’s Embrace”.

The story of the Lord’s encounter with the disciples on the road to Emmaus
(Luke 24:13-35) can reveal to us how we can understand and implement our
Synod. In this story, we learn how, following the experience of Good Friday, the
distraught disciples encountered the Risen Lord without, at first, realizing that it
was him. They listened to the word as Jesus quoted the Scriptures and explained
the meaning to them. Through their conversation with Jesus, the hearts of the
disciples were moved by the Holy Spirit and they desired that Jesus stay with
them into the evening. During the evening meal, these same disciples came to
the realization that it was Jesus who was at table with them, for they recognized
him at the breaking of the bread. The Lord then suddenly disappeared from their
sight. With their hearts on fire through their encounter with the Risen Lord, these
same disciples, in turn, became missionaries for Christ as they enthusiastically
proclaimed to others what had happened on the Road to Emmaus.
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The faith of the early Christians grew through many encounters with the Risen
Lord in the world. Such encounters with Jesus are made possible through
the power of the Spirit when we listen attentively to the Scriptures, when we
celebrate the Sacraments, when we enter prayer, when we encounter others
in need or when we enjoy simple fellowship with believers. In the Acts of the
Apostles, we learn how the apostles were attentive to the voice of the Spirit as
they discerned together what they were to do in finding a replacement for Judas
who had tragically departed from the fellowship (Acts 1:12-26). Similarly, Paul
was accepted as an Apostle by the community after a period spent in prayer and
discernment (Acts 26-30).

Delegates wash each other’s feet at the opening
Mass of the Synod, St. John XXIII Parish, Winnipeg

This way of being Church, this way of walking together by listening to the Spirit
and to one another, seeking what the Holy Spirit is saying to the Church, praying
together and discerning together, continues to this day. We can see this in the
universal synods convened by the Holy Father and in the diocesan synods held
throughout the world. The Church functions best when we become a listening,
praying and discerning Church walking together, so as to allow the Spirit to
speak to us as a community of faith, as a community on pilgrimage with the
Lord and witnessing to his presence in the world. Our Archdiocesan Synod’s
recommendation to practice Lectio Divina (Breaking Open the Word) in family
life, in groups and in organizations at the parish and Archdiocesan levels, can be
an important door to living synodality within our community.
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Why a Synod for the
Archdiocese of Winnipeg?
Pope Francis’s great desire is that the Church be more connected to its roots,
namely, become a more synodal Church. With this encouragement from our Holy
Father, it seemed very timely to begin to look in this direction, especially since
our Archdiocese had not had the experience of initiating a formal synod. It is true
that over the years there have been a number of pastoral plans initiated in the
Archdiocese, and all of these have characteristics of synodality yet we have never
formally and canonically launched such a project. It so happened that at the end
of our very successful 100th Anniversary, the time seemed opportune to move into
the next 100 years with a Synod to begin our journey of faith in the years ahead.

Centennial Mass of the Archdiocese of Winnipeg held at
the MTS Centre (now called Bell MTS Place)
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The Synod Process:
The engagement of the community of faith in planning for a synod begins by
educating people on the purpose and structure of a synod. This engagement
involves much communication among everyone connected with and influenced
by the synod. Good communication is something vital for a synod and
its implementation. This communication was facilitated by a Preparatory
Commission and a Secretariat who did the spade work in structuring the future
synod during the pre-synodal year (2015-16). The Preparatory Commission,
composed of lay leaders, clergy and religious, was charged with discussing
the theme of the synod, discerning what the main components would be, and
structuring a process by which the People of God could be broadly consulted.
The Secretariat, composed of three people, was charged with planning the
mechanics of running the Synod and ensuring that it functioned well. A key
moment during our first Preparatory Commission meeting was to determine
an overarching theme for our Synod. I invited the Preparatory Commission
members to consider the theme of “Discipleship”. Pope Francis had recently
published his Post-Synodal Exhortation entitled, Evangelii Gaudium (the Joy of
the Gospel) where he stressed ‘Missionary Discipleship’ as the true model of
Christian living. This was very helpful for our discernment. The Preparatory
Commission responded enthusiastically and determined that the key question
of the Synod would be: “How might we live as disciples of the Lord in these
contemporary times?”

Members of the Synod Preparatory Commission

Our Synod process moved on from the preparatory stage to a series of Listening
Sessions throughout the Archdiocese. The purpose of these 12 Listening Sessions
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was to gain insight into what the People of God were inspired to share with
me as their Shepherd. I listened attentively to the people and encouraged them
to listen to the voice of the Holy Spirit within their hearts and to listen to one
another. The Listening Sessions were a learning process for all of us. The Synod
organizers and many participants learned that ‘synod listening’ is not like a town
hall meeting or other such gathering but rather a special work inspired by the
Holy Spirit by which one is able to determine what the Spirit is saying to the
whole Church through the participants. Personal views, opinions and agendas
have no place in this process; it was an experience not unlike the First Council
of Jerusalem described in Acts 15:2-35. From the immense amount of feedback
gathered from over 1000 people who participated in person, as well as responses
by email, we were able to gather together some general trends and specific
themes for the Synod’s consideration.

One of the Listening Sessions held at
St. Paul’s High School, Winnipeg

We determined nine general areas of pastoral concern and each of these
specific areas was given over to one of the nine Focus Commissions. The Focus
Commissions were composed of laity, clergy, and religious. They were provided
with the extensive feedback from the Listening Sessions and, having received
this information, they worked diligently on their particular area of concern.
White Papers were produced by each Focus Commission, containing Scriptural
and catechetical explorations of their area of focus along with recommendations
for consideration by the formal Synod Sessions. These were publicly distributed
around the Archdiocese for further feedback. In turn, modifications were made
and nine revised White Papers were prepared for the Synod’s consideration.
During the years 2017-2018, five General Sessions were held in Winnipeg at
St. John XXIII Parish. Each of our 88 parish communities were represented by
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official Delegates. A number of clergy and religious were appointed, along with
members from various organizations and movements as well as from the Catholic
schools. At each of the 5 General Sessions, the themes submitted by the Focus
Commissions were considered and the Delegates were polled on the proposals
using a consensus model. In the end 42 formal proposals were suggested to me
for approval and implementation throughout the Archdiocese (cf. appendix).

One of the Synod General Sessions at St. John XXIII Parish, Winnipeg

What did we learn?
(A) We learned that the People of God were very open to participating in
the Synod. One could say that there was an intuitive feeling among the
participants that this synodal experience was fundamental to who we
are as Church.
(B) We learned anew through the Synod how the Church is meant to operate
and live as a community. The Synod in the Archdiocese has led to the
same conclusion that Pope Francis has often articulated, namely, that
we must become a more Synodal Church in all things. The words Synod
and Church are, in fact, synonymous.
(C) We learned the value of listening to the Holy Spirit, both individually
and as Church. We also learned the value of listening to one another. We
learned that all this is premised on the question: “What is the Holy Spirit
saying through me to the Church?”
(D) We learned about the great richness of the Body of Christ by observing
the many charisms and gifts that reside among the People of God and
the great fruitfulness present in the Church through the Gifts of the
Holy Spirit.
(E) We learned about what the People of God are saying to our Local Church
through the 42 Proposals agreed to with a very high consensus. We also
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learned about the great value of prayer and the power of breaking open
the Scriptures at key moments during our process.
(F) We learned about the importance of Our Lord’s teaching on serving one
another – demonstrated simply in the Icon of the Washing of the Feet
that we incorporated as a motif of missionary discipleship.

Mission Statement for Implementation
Our Synod theme is: Disciples: Established, Anointed and Sent in Christ.
This theme, inspired by 2Cor. 1:21-22, contains the basic elements involved in
our Synod’s implementation. Our theme states that we are a people called into
discipleship. We have heard this call and have chosen to follow the Lord and
therefore we are established by faith in Christ; we are a people anointed in the
Holy Spirit through our Baptism and Confirmation and hence configured to
Christ, and; we are a people sent into the world by Christ to bring the Good
News and to help build the Kingdom of God.

Our Synod Challenge – The three
Overarching themes
From extensive consultation gained through the Listening Sessions and through
the concentrated work of the Focus Commissions and through the work of
the Synod Delegates, the People of God in the Archdiocese of Winnipeg have
determined that as disciples sent by Jesus, there are three overarching themes
around which to focus our ministry. In turn our Synod’s implementation will be
centered on these three themes. Each theme, in turn, has three priorities around
which pastoral planning will begin. These overarching themes are:
1. Forming the Baptized as Missionary Disciples.
2. Passing on the Faith to the next generation and to others.
3. Reaching out to others especially those in need and those on
the peripheries.

1) Forming the Baptized as Missionary Disciples:
The Synod‘s three priorities for this theme:

1. Ongoing training for clergy and lay leaders to equip them to provide
formation for the people they serve.
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2. Formation of the laity in missionary discipleship.
3. Initiatives to proclaim the Gospel message and invite all to follow Jesus.
The Second Vatican Council Decree on the Apostolate of the Laity, Apostolicam
Actuositatem, stressed that there is really only one vocation in the Christian
life, and that is, to share in the mission and ministry of Jesus Christ2. Pope St.
John Paul II reminded us that if we are to embark on any ministry or pastoral
planning, it must be placed in relationship to holiness3. The universal call to
holiness proclaimed in the Dogmatic Constitution on the Church, Lumen
Gentium4, is a responsibility and a task stemming from our baptism. Holiness
enables us, as missionary disciples, to share with the men and women of today
what we have received from Christ.

Participants of the March 2019 conference on Young People,
the Faith, and Vocational Discernment

In order that a deeper and more effective formation takes place among the faithful,
the Synod made the formation of clergy a priority. The Synod encouraged that
assistance be given to the clergy in their role of serving the People of God in
missionary discipleship. In Pope St. John Paul II’s 1992 Post-Synodal Apostolic
Exhortation, entitled, Pastores Dabo Vobis, we hear that: “Priests are not there to
serve themselves but the People of God. So, ongoing formation, in ensuring the
human, spiritual, intellectual and pastoral maturity of the priest, is doing good
for the People of God itself.” 5 The parish community needs to support their
clergy’s formation through earnest prayer and practical ways of encouragement.
Furthermore, as stated earlier, the parish itself is meant to be a place of permanent
formation in Christian leadership.
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The findings of our Synod show that formation of our Laity is a priority that
will enable them to effectively fulfil their mission in the world, to live out their
rightful vocation and carry out true leadership in the Church. This formation
includes many factors. Spiritual formation in discipleship is fundamental along
with a good catechetical education appropriate for today’s world which has many
challenges to the faith. In fact, the Synod encouraged our parishes to become
permanent places of formation in discipleship6. Pope Francis has stressed that
fundamentally we must be faithful to the faith which has been handed down to
us by Christ and if we are, then fruit will come through the missionary apostolate
in all its various expressions.

A number of elders of St. Kateri Tekakwitha Parish, Winnipeg

The formation in the mission and ministry of the Church also requires that
attention be paid to the teaching of the Church’s social doctrine at the parish
and archdiocesan levels. This also includes formation in the perspectives and
traditions of the indigenous cultures which make up an important part of the
Canadian mosaic. Encouragement to expand our knowledge of indigenous
cultures can be found in both the writings and addresses of Pope St. John Paul
II and Pope Francis.
The Synod made reference on a number of occasions to the current crisis relative
to the vocation to marriage and family life, priesthood and religious life. It
pointed out that this crisis in vocations is at least partially due to the loss of
effective formation in discipleship and discernment and in understanding the
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call to be missionaries of the Gospel in the world. Preparing the baptised to meet
and discern their vocation requires that they be formed as true servants of and
companions with others, especially the weak and the marginalized. We must
also acknowledge the strong voice within our Synod gatherings, stating that
even the baptismal preparation for parents seeking baptism for their children,
needs to take on more of the character of evangelization so as to inspire parents
to understand the meaning of baptism. One can also apply this to marriage
preparation and to the general approach to catechizing for all of the Sacraments.
We have learned through the Synod that our archdiocesan community must
recognize that marriage and family life are today seen differently by much of
society and that particularly our children are influenced by these cultural
developments. There is need for a deeper formation in the Church’s teaching on
marriage including the meaning of Sacramental Marriage. This should include
the theology of the family as a true ‘domestic church’. As Catholics we understand
that parents are the primary educators of their children in the ways of the faith
but formation in this reality is often lacking. Parishes, in collaboration with the
entire Archdiocese, must seek to provide parents with the resources and support
they need so as so live their vocation more effectively. Our Synod has suggested
that married couples and families receive more systematic assistance and
encouragement from the entire Church in order to live out their vocation and
to understand what their commitment to one another means from a Christian
perspective.
Formation in Jesus Christ signifies a way of life which seeks earnestly to make
the Good News present in our world through word and action. The letter of
St. James presents a challenge to the Baptized as missionary disciples: “But
someone will say: ‘You have faith and I have works’. Show me your faith without
works, and I by my works will show you my faith” (James 2:18). Our Synod
has reminded us that the People of God, formed in the Gospel, are to share in
Jesus’ life and mission and to usher in the Reign of God. In the end, it is prayer
and the devotional life that roots us deeply in the understanding that without
Christ we can do nothing. Everything depends on cooperation with his grace
in our lives7. Pope Francis in Evangelii Gaudium has stressed the importance of
Biblical reading along with prayer as vital in our spiritual life. The practice of
Lectio Divina has been encouraged by our Synod as a fruitful way to begin the
formation in the Christian life.
2. Decree on the Apostolate of the Laity, par. 3.
3. Novo Millenio Ineunte, par. 30 ff.
4. Lumen Gentium, chapter 5.
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5. White Paper on Indigenous People, page 1 “The seeds of the Word were already present and
enlightening the hearts of your ancestors that they might discover the imprint of God the creator
in all creatures : sun, moon, mother earth, volcanoes and forests, lakes and rivers” (Pope St. John
Paul II).
6. Pastores Dabo Vobis:, par. 78
7. Novo Millennio Ineunte, 30 ff

2) Passing on the faith to the next generation and to others:

From the 2019 Confirmation Rally, Petrus Hall, Winnipeg

The Synod’s three priorities for this theme:
1. Support the vocation of marriage and family as a domestic church.
2. Create welcoming, listening and merciful parishes.
3. Youth involvement in parish life and leadership.
The Pastoral Letter launching the Synod, states that a Disciple of Jesus is a person,
established, anointed and sent by Christ into the world seeking to bring the Gospel
to life everywhere. It follows then, that we must be a Church that goes forth in
mercy , not always limited to our own geography or familiar ways of doing things
but extending ourselves in new ways to the farthest reaches8.
This challenge of being sent by Christ to proclaim the Gospel received a strong
emphasis from the Second Vatican Council. Following the Council, Pope St. Paul
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VI spoke of a new period of evangelization which eventually became identified as
the New Evangelization. Pope Francis encourages that this new evangelization,
this passing on of the faith, be done with “enthusiasm and vitality”. The Synod
stressed that this is our local responsibility. In our multi-cultural society today,
we can articulate three areas of focus for the New Evangelization: the community
of disciples who already participate; the baptized who are no longer active in the
Church, and; those who do not know Christ9. Every parish, as an evangelizing
community, needs to be a place: “…where everyone can be at home, a place of
permanent formation, a church which builds a common story of hope, and a
church willing to extend to the farthest reaches.”10 Our Archdiocesan Church
with every parish must see itself, as Pope St. Paul VI taught, as ‘existing to
evangelize’.
We all have heard a strong call during our Synod to develop a deeper catechesis
and faith formation so as to build a solid foundation for succeeding generations
equipping them to live their faith with knowledge and love through their words,
actions and prayers. Passing on the faith to the next generation and to others
demands that attention be paid to the following:
•

Catechesis – focusing not only on the tenets of our faith but also on how
we are called to live as Catholics;

•

Education – welcoming faith as a way of life as expressed through a
systematic curriculum of education, particularly in our Catholic
institutions;

•

Formation – recognizing that the experience of daily life either
contributes to being formed in Christ or impedes it.

Our Synod, in considering all three of these components, came to the conclusion
that adult education in the faith from the perspective of living our faith daily
must be a priority.
Another key focus was on an intergenerational understanding of religious
education in parishes, schools, and families. The Church community is
essentially a communion of persons and the passing on of the faith should reflect
a spirituality of communion relative to the different generations present. Such an
approach takes into consideration that in a parish-based catechesis, the parents
as well as the children, whether in Catholic Schools or not, are the subjects of
catechesis. The catechesis and formation of youth is best done as a response of
the family, the parish and the school to the needs of youth, not just the work of
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youth groups. But it should be remembered that the family has pride of place
when it comes to passing on the faith. The Synod stressed that “faith begins at
home” and a family-based catechesis model allows for the handing on of the faith
within an intergenerational context. We need to find practical ways to develop
such a catechesis that will also connect with youth ministry.

From the 2019 Catholic Schools Day, St. Mary’s Academy, Winnipeg

Our Catholic schools are agents of evangelization and are designed to help
Catholic parents in their role as the first teachers of their children in the ways of
the faith. Our schools were created initially for children from Catholic families
and remain so, while at the same time welcoming those of other faith traditions
who are open to what we teach. Catholic parents have a duty to support Catholic
education. The Second Vatican Council’s Declaration on Christian Education,
Gravissimum Educationis, affirms that every person has a right to an education,
including a religious education, and that the Church has a responsibility to
educate students in religious and secular knowledge. Catholic schools in our
Archdiocese are not separate from the parish catechetical programmes but are a
foundational component of Sacramental preparation in general. The passing on
of the faith demands collaboration between families, schools (if the child goes to
a Catholic school) and the parish: “As such, catechesis is a project of the family,
based in the parish, and Catholic school supported.”11
The question of our youth and their faith was an important area of discernment
during our Synod. Evangelii Gaudium gives emphasis to listening to what the
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younger generation has to say and being aware that youth “often fail to find
responses to their concerns, needs, problems and hurts in the usual structures.”12
The White Paper on Youth and Young Adults recognizes that there has been a
growth in awareness that “it takes a village” to raise the young and that young
people of the parish need to be given opportunities to exercise community
leadership. Much more needs to be done in this area. The findings of our
Synod show that we must make every effort to form our youth beyond the
age of Confirmation; if we do not, they will often become detached from their
Catholic roots drawn by other voices in society, voices not of the Gospel. The
ministry to youth and young adults is not just an adjunct to the overall mission
of the Local Church but an integral part of it; the young must be brought into
an active, responsible participation in the daily life of the Church. To do this
we must pay careful attention to post-Confirmation catechesis and Christian
formation in order more fully to instill a Christian sense of social justice and
service. This includes encouraging young people to be meaningfully involved in
parish structures. It is particularly important that those in their late teens and
early twenties have opportunities to lead if they are to develop the confidence
and the skills necessary for adult life in the Christian community. Passing on
the faith not only involves educating parishioners in the reality of the youth and
young adults in our parishes but points to a system of wider formation for youth
ministry within our community. In addition, we must continue reaching out to
youth beyond the walls of the Church and Catholic schools through dialogue
and opportunities for encounter and engagement, including effective use of
modern media.
Passing on the faith also takes into consideration today’s migrant reality. Many
immigrants coming to Canada bring the richness of their faith with them and
this has enhanced our Catholic communities. But in our society there are many
people without a knowledge of the faith into which they were baptized; some
do not have any knowledge of Christ or the Church. The traditional ways of
piety and cultural expressions of faith are sometimes inadequate in passing on
our faith to such persons. Therefore great flexibility and creativeness is required
in order to evangelize. We must be acutely aware of the relationship between
culture and spiritual beliefs. Respect for, and an acknowledgement of different
cultures, needs to be encouraged if passing on the faith is to bear fruit. It should be
remembered that initially Christianity was not easily accepted by the cultures of
the day, both Jewish and Gentile, yet it took root through the truth it contained13.
Missionary discipleship requires a willingness to go out and engage in dialogue
and meaningful encounters.
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8. Evangelii Nuntiandi, 2
9. Pastoral Letter pp. 3-4
10. White Paper on Evangelization and Outreach
11. White Paper on Sacramental Preparation, Prayer and Devotional life (relation between
schools and parishes)
12. White Paper on Youth and Young Adults
13. 1 Cor. 1:23

3) Outreach to others especially those in need and those on
the peripheries:

The Synod’s three priorities for this theme:
1. Create welcoming, listening, parish communities.
2. Assist and Advocate for the most vulnerable.
3. Discern social and environmental issues.
There was a clear call during our Synod to be disciples who honour and respect the
dignity, value, and equality of all human life, by reaching out as Jesus did, to the
poor, the marginalized and the lost regardless of their human condition14. Deeply
connected to our respect for the sanctity of human life at all of its stages is the
call to care for God’s creation in all its variety and beauty as we see enunciated in
Pope Francis’s Encyclical, Laudato Si’ and in a number of papal documents going
back to Pope St. John XXIII15. Pope Francis points out that the same mentality
of greed and power that underlies environmental destruction affects social life as
well, such as inequalities, injustices and abuses to human beings. We are called to
be good stewards of the creation God has given us (Genesis 2:15) and to help the
poor and the least among us both at home and abroad. Furthermore, the great
social justice command of Jesus focuses our social outreach in very personal
terms as Our Lord states in Matthew: “Truly I tell you, just as you did it to one of
the least of these, you did it to me” (Matt. 25:40).
With such thoughts in mind, the parish community needs to be a place where all
are welcome just as the Lord welcomed sinners and ate with them (Luke 15:2).
It must not be forgotten that Jesus identified himself with outcasts. He not only
taught a social Gospel but lived it in his daily life. He was willing to be criticized
himself and even rejected by others.
Our communities of faith must allow for education and awareness of social justice
issues which impact us locally and in the wider world as well. This formation in
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social justice must lead to support for initiatives which affirm human dignity, the
sacredness of human life and respond to environmental concerns. The Church
has a rich body of teaching to assist in our social outreach on many levels.
It must also be stated that we do well to open our hearts to the Indigenous people
of this land and develop normal and respectful relationships with them. The
Synod spoke about the need for education and cultural awareness along the path
leading to greater engagement with our Indigenous brothers and sisters. Indeed
Pope Francis often speaks about a missionary conversion in the Church and this
applies directly to the work of building relationships and reducing barriers which
prevent a deeper engagement between the Church and Indigenous peoples. Our
Synod was convened right after the Indian Residential School Agreement and
the Truth and Reconciliation Commission, so the present time is opportune
for our local Church to engage, in a spirit of dialogue, on pathways leading to
reconciliation and collaboration with Indigenous peoples. We are also called
to deepen our understanding of the spiritual, moral, and cultural values found
within Indigenous and Metis traditions and work towards a spirit of prudent and
charitable dialogue and collaboration16.

Standing up for the most vulnerable among us – the unborn and the
elderly – at the 2019 March for Life, Winnipeg.

Missionary Discipleship entails the willingness to go out into our broken world
not only to assist others in need in whatever those needs are but to do so with the
knowledge that Christ is present in brokenness (Phil 2:6-8). When Pope Francis
uses the metaphor of a “field hospital” to describe the Church, he indicates not
only that the world is a battlefield where there are many wounds, but that a place
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of healing is needed on the battlefiled in the midst of it all. This field hospital
is always poorly equipped with barely enough resources to meet such pain
and destruction. Those attempting to bring healing within this frail tent of a
hospital are themselves wounded, limited and often afraid. Yet they do their best,
inspired by the Christ, the wounded healer. Christians know that it is Christ
who is encountered among the wounded. Furthermore, they are well aware of
their own brokenness and need for Christ. Pope Francis in Gaudete et Exsultate
reminds us that: “... if we dare go to the fringes, we will find him there; indeed he
is already there. Jesus is already there, in the hearts of our brothers and sisters,
in their wounded flesh, in their troubles and in their profound desolation…”17
There is no doubt that the field of battle is immense and requires resources well
beyond us, yet in our communities, whether large or small, we must be docile
to the Holy Spirit so as to discern where we are to go and what we are to do in
this “hospital” outreach. As Jesus sent out his disciples, so too we are sent in
Christ with God’s help. The Synod states that the going out not only includes an
outreach to those in need of material help but also to our neighbour who may
not be physically poor but is broken and wounded through illness, loneliness,
addiction, alienation of one kind or another, advanced in age, mental illness, or
spiritual emptiness. Like St. Peter who said to a man begging, and unable to walk:
“Silver and gold I do not have, but what I do have I give you. In the name of Jesus
Christ, walk!” (Acts 3:6), we too are called to share with our neighbour what we
have to give, namely a message of hope, by being present to them. Above all we
are called to share the “face of love” for which the heart craves18.
14. Mission statement in the White Paper on Social Outreach.
15. Caritas in Veritate, Sollicitudo Rei Socialis, Populorum Progressio, and Pacem in Terris.
16. Excerpts from Nostra Aetate, #2.
17. Gaudete et Exsultate, #137.
18. Deus Caritas Est, #18.
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Church Governance

From the 2019 Chrism Mass at St. Mary’s Cathedral

The Focus Commission on Church Governance rightly pointed out that the
Ministry of Governance or Shepherding is as vital for the Church as are the
other two Ministries of Jesus Christ, namely, Teaching and Sanctification. The
Commission pointed out that in Old Testament times “God in his wisdom has
always appointed shepherds (leaders) for his people” (Jeremiah 3:15). In the New
Testament, Jesus established the apostles and certain disciples to lead the Church
and we can see this early development in the Acts of the Apostles and in the New
Testament Letters. In all of this, Jesus left us with his own example of servant
leadership: “I am among you as one who serves” (Luke 22:27). Furthermore,
we are a Church meant to go forth in mission to all the world regardless of
geography or culture. To do this, leadership and sound governance, rooted in
the Church’s understanding of itself as the Body of Christ, is essential.
A useful insight from the synod’s general sessions was that all leadership and
governance should be practiced within the context of synodality. Pope Francis
has called for a more Synodal Church in keeping with our ancient roots. This
requires education, support and perseverance so that the spirit of synodality can
be more deeply understood and practiced within the parish community. The
development of parish pastoral plans should be both conceived and launched
according to the principles of synodality.
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Principles of Synodality
•

prayer as the fundamental starting point of all planning and community
meetings;

•

deeper listening to the Holy Spirit as to what is good for the Church,
(not agenda driven);

•

respectful and patient listening to each other as a valuable contribution
to decision making;

•

collaboration and consultation on a wide basis to assist meaningful
discernment, and;

•

a thorough practice of open and clear communication with everyone
connected to decision making throughout the process

It should be stressed again that the practice of Lectio Divina can be a spiritual
entrance into the Synodal attitude of prayer for every group.

Areas of Church governance of concern to
the Synod Delegates:
Following the research undertaken by the Focus Commission on Governance
and taking into consideration discussions at the General Synod Sessions, the
following are areas of concern in Church governance. These are considered to be
proposals to be studied and acted upon accordingly:
1. The role of Parish Pastoral Councils: The Archdiocese will establish
a review committee for our current norms governing parish pastoral
councils and bring them up to date where necessary. All parishes will
be asked to enact the revised norms. Members of parish communities
should be instructed on these norms and how they are to operate within
the parish.
2. The Role of the Deanery Pastoral Councils is to be reviewed: The
Archdiocese will study the purpose and usefulness of Deanery Pastoral
Councils.
3. The Archdiocesan Pastoral Services: In light of what we have learned in
our Synod, the Archdiocesan Pastoral Services will be reviewed. This
assessment will be informed by the previous review of 2013-14.
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4. Creating viable parishes and the challenge of smaller and aging parishes:
The Archdiocese will review the ongoing viability of parishes. This will
also include a review of clergy and pastoral workers available to serve
our parishes. Such an assessment includes many factors in our changing
ecclesial and demographic circumstances but is not premised on the
closing down of particular parishes.
5. Expanded relationship with the Archdiocese of St. Boniface: Due to
the common historical background shared by these two archdioceses
and the duplication of certain pastoral services within the same city,
ways should be found to mutually collaborate where possible. The
Archdiocese will continue to seek and develop cooperative ministries
with the Archdiocese of St. Boniface in order better and more efficiently
to serve the people of southern Manitoba.
6. Development of the Cathedral Parish property: The Archdiocese will
continue to study the development opportunities of the Cathedral
property according to the needs of the Archdiocese. It will also study
how we use our church properties in general especially the need to
review the role of rectories.

Synodality and Implementation
The implementation of the Synod is primarily the work of each parish community.
In order to achieve this, each community is to strive to incorporate the Principles
of Synodality in the way it goes about its implementation planning. The role
of the Archbishop’s office and the various archdiocesan pastoral offices is to
assist with what cannot be done at the local level. This reflects the principle of
subsidiarity which was encouraged by the Second Vatican Council. In essence,
the Archdiocese is a diverse reality which is highly interconnected and the
implementation of a synod must take this into consideration.
Having placed the Synod’s Implementation clearly within the parish itself, this
also means that parish schools, parish groups, associations and movements
within the Archdiocese, should also strive to see how the synod’s methodology
and proposals can apply to them since all members of these groupings are
parishioners as well.
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Meeting of the Archdiocesan Pastoral Council
at Notre Dame Church in Selkirk, Manitoba

The role of Archdiocesan Deaneries and Deanery Pastoral councils as well as the
Archdiocesan Pastoral Council should be vehicles for discussing the Synod and
encouraging its implementation through an exchange of ideas. It must also be
said that certain proposals can only be enacted at the Archdiocesan level. In these
cases development of such proposals will be reported to the parish communities.
In the knowledge that much has already been accomplished, we wish to further
this good pastoral work by building upon what has already been achieved but
at the same time seeking changes and new initiatives that will strengthen the
Church’s ability to announce the Good News in our contemporary circumstances.
We must be aware of our Church’s great diversity and be sensitive to the cultural
plurality in our midst, all the while seeking greater unity and collaboration in the
spirit of a truly Synodal Church. It is important that each parish develop its own
pastoral plan carefully and in stages. Our recommendations do not preclude
some parishes proceeding beyond the initial steps according to their situation
and capacity or indeed acting in concert with other parishes.

Synod Implementation Action Plan

Archdiocesan support services for Synod Implementation:
1. The Archdiocese will engage a Synod Implementation Coordinator to
work with the Archbishop, Administrative and Pastoral Services and the
Synod Implementation Commission. Their tasks will be:
(A) To support and coordinate the implementation of the Synod
within the Archdiocese.
(B) To propose and support archdiocesan-wide initiatives to develop
core foundational proposals of the Synod.
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(C) To prepare accessible resources to assist parishes, schools and
other groups where needed.
(D) To coordinate good communication relative to the Synod
implementation.
2. A Parish Kit will be prepared which will contain greater detail about the
Synod, the Proposals and the practical Applications for the Proposals.
This will be available in the fall of 2019.
In parish communities
1. Parishes are asked:
•

To respond to at least one of the Synod priorities for each of the
Overarching Themes by developing and implementing a parish
pastoral plan;

•

To initiate within the parish community certain diocesanwide pastoral actions which follow from the Synod such as the
acquiring a familiarity with Scripture through Lectio Divina or
renewing Parish Pastoral Council guidelines.

2. Guidelines for Parishes:
•

Parishes will establish their own synod-like consultations among
parishioners relative to their pastoral planning.

•

The Parish Pastoral Council (PPC), with volunteers, as needed,
will work with the Pastor to discern and prepare an action plan
for the parish.

•

Each parish will submit timely reports to the Synod
Implementation Coordinator in order to determine what
assistance would be helpful to the parish’s implementation plan.

•

Each parish will provide information about its progress for parish
and archdiocesan websites and share this information within
their deaneries. This will allow other parishes and archdiocesan
organizations to learn from each other.

3. Assistance to parishes
•

Short workshops in deaneries regarding implementation will be
held in the fall.
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•

Clergy orientation sessions will be held such as the clergy
study days.

•

Support and consultation for PPCs and other parish groups will
be available upon request.

Conclusion
The Synod for the Archdiocese of Winnipeg is not a new pastoral program.
Whatever has come out of the Synod is already found in the pages of the Gospels
and in our living tradition. What is new for us in the Archdiocese is the renewed
emphasis on the person of Christ and what we are to do as his disciples on
mission. Christ is to be known, loved and imitated and that is at the core of
Missionary Discipleship.
The time has now come for our Archdiocese to enact initiatives which renew
and invigorate our discipleship in the Lord. This first synod experience marks a
certain fullness of time for us. It holds out to us the opportunity for new spiritual
growth, knowing that we walk together and that Christ walks with us. It is because
of this that we are called to enact a new synodality in our community. This
synodality is based on the Christian view of life, namely that God’s grace comes
first at all times. The temptation always exists that in our pastoral planning, we
believe that it is our efforts to act and plan that are most important. Obviously
we do our best in using our talents, but it is God’s grace that comes first and we
are called to cooperate with his grace. It is sincere and intended prayer that roots
us in this truth at all times. In St. John’s Gospel, Jesus says very clearly: “…apart
from me you can do nothing” (John 15:5).
This Christian view of life is both radical and revolutionary when compared
with the way the world normally operates. In the parable about the wise builder
who built his house on rock instead of sand, Jesus teaches us clearly about the
importance of listening to him (Matt. 7:24-27). Perhaps we could say that our
pastoral planning will be built on sand if we principally act on our concerns
using our plan, using our resources, and in the end asking God for his blessing
on our efforts. Pope Francis teaches us in Gaudete et Exsultate that disciples
must go beyond what is always comfortable and seek Jesus in new ways:
God is eternal newness. He impels us constantly to set out anew, to pass
beyond what is familiar, to the fringes and beyond. He takes us to where
humanity is most wounded, where men and women, beneath the appearance
of shallow conformity, continue to seek an answer to the question of life’s
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meaning. God is not afraid! He is fearless! He is always greater than our plans
and schemes.19
Synodality teaches us that first we go to God in prayer and acknowledge his
greatness with hearts of gratitude inviting his help and asking that his will be
done. This way of being Church helps us to see ourselves as cooperators with
God’s work in us. A synod is in fact the work of God in his Church.
At this time in our history as an Archdiocese we can truthfully say that this is a
moment of faith, of prayer and conversation with God, in order that we open our
hearts to him and what he desires to accomplish in us.
Let us rethink our usual way of doing things; let us open our eyes and ears,
and above all our hearts not to be complacent about things as they are, but
unsettled by the living and effective word of the Risen Lord.20
19. Gaudete et Exsultate, #135.
20. Ibid., #135.

MOST REV. RICHARD GAGNON, D.D.
ARCHBISHOP OF WINNIPEG

Solemnity of Pentecost
June 9, 2019

Chrism Mass 2019, St. Mary’s Cathedral, Winnipeg
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Appendix

List of Accepted Proposals of the General Synod Sessions
It is recommended that, faithful to the teaching magisterium of the Church, the
following proposals be considered, namely that in the Archdiocese of Winnipeg:

Vocations & Leadership
1. Clergy recognize and assume a vital role in forming and equipping the
people they serve. In order to fulfil this responsibility, they will be provided
with appropriate ongoing education and formation.
2. We focus on the formation of laity for the life of the church and the world.
3. We affirm in an appropriate manner, the work and contribution of all the
Church’s minsters: ordained, religious, and lay.
4. We form a vocations and discernment committee composed of the baptised
to assist in the awareness of our baptismal vocation.
5. We seek to provide reliable options for spiritual direction and to provide
training for spiritual directors.

Marriage and Family Life
6. We establish a resource centre for marriage & family life.
7. Our parishes seek to respond in love to the various forms of family life
present in our communities.
8. We support the vocation of marriage and the family as a domestic church.

Catechetics and Faith Formation
9. We form a vision and strategy for the education of adults.
10. We propose a variety of approved resources of faith formation for use in
families, homes, parishes, and schools.
11. We commit to supporting Catholic schools in formation, resources, and
prayer.
12. We support and assist families and laity to live out their faith and
communicate it to others, especially their children, and make their homes
“domestic churches”.
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Social Outreach
13. Parish communities provide opportunities for discernment relating to social
issues.
14. We, in our parishes and as a Church, encourage and promote human dignity
for all, including taking a public stance.
15. We raise awareness of our responsibility to assist and advocate for the most
vulnerable in our society.
16. We, as individuals and as a Church, promote and act on our duty to be good
stewards of God’s creation.

Church Governance
17. Archdiocesan norms for Parish Pastoral Councils should be updated.
18. The role of Deanery Pastoral Councils should be clarified.
19. Archdiocesan Pastoral Services should be reviewed.
20. The Archdiocese should consider the viability of parish communities.
21. The Archdiocese should continue to explore and develop avenues of pastoral
cooperation with the Archdiocese of St. Boniface.
22. The Archdiocese should examine options for centralizing pastoral service.
23. We develop a synodal approach to governance and pastoral ministry at and
between all levels of the Archdiocesan church.

Indigenous People
24. We nurture a right and respectful relationship between indigenous and nonindigenous people.
25. The cultural values of indigenous people be respected and welcomed and,
through a process of inculturation, indigenous language, symbols and ritual
be integrated into the proclamation of the Gospel and Church practice
26. We create an office of leadership for indigenous pastoral ministry.

New Evangelization and Missionary Outreach
27. We continue to develop fully welcoming parish communities.
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28. We become a Church in continuous formation.
29. We seek to provide opportunities to listen to and understand the life stories
of the people of the Archdiocese.
30. We seek to be fully a Church that goes forth in mercy.
31. We undertake appropriate initiatives intended for all people in parishes,
deaneries, and other levels of the church, to proclaim the gospel message
and invite all to follow Jesus as his disciples.

Sacramental Preparation, Prayer and Devotional Life
32. We prepare and publish updated guidelines for the preparation and
celebration of the Sacraments.
33. We study the impact and benefits of restoring the Sacrament of Confirmation
to its original place and understanding within the whole process of Christian
Initiation (Baptism, Confirmation, First Eucharist).
34. We support the position that preparation for the Sacraments of Confirmation,
First Eucharist and First Reconciliation should take place within the context
of parish community life.
35. We encourage all the baptised to acquire a familiarity with Sacred Scripture.
36. We prepare and publish an Archdiocesan Instruction (or Directory) to
inform, guide, and encourage prayer and devotional life.
37. We encourage and facilitate opportunities for various retreats, spiritual
conferences, and places for prayer.

Youth and Young Adults
38. We formulate a developmental formation program for young people.
39. Our parishes develop opportunities for youth and young adults to engage in
the service of others.
40. 40. We provide opportunities for youth involvement and leadership in the
life of the Church.
41. 41. We provide on-going formation for adults (clergy and laity) to equip
them for engagement with youth and young adults.
42. We create a practical means of outreach to young people beyond our parishes.
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